Cepreit TpeTtbsik

cneumanusauma Ha ctpaternyeckom ynpasnerum, CCM/KPI,
BHegpeHne BPM-cucrem asTromaTtmnsaumm KPI

Bospacr u ctax
Crax: 19 net 1 6 Mecaues

KoHTakTHas nHdopmaums

Mo kpyr: https://moikrug.ru/tretiak

OnbIT pa6oTbl

Mionb 2007 —
Mo HacT. Bpems
(11 net n 6 Mecaues)

Anpenb 2006 —
WioHb 2007
(1 roa v 3 Mecsua)

rpynna komnaHuii Hosappa
3aM AMpekTopa No CTpaTerMyeckomy pa3BuTUIO
Poccusa, MockBa

0643aHHOCTU U AOCTUXKEHUS

0O6s3aHHOCTU: - pa3paboTka CTpaTerui, ctpaTerMyeckmx KapT, A3LU-
60paoB, dopMUpOBaHME exxeKBapTalbHbIX OTYETOB C LLeNbi0 KOHTPONS
peanu3aumu ctpaternyeckux KPI; - nekomMnosmuma ctpaternyeckux Lene
W NoKasaTtenen XoNAMHra 1 KOMNaHWM BHU3 Ha YPOBEHb PYKOBOAUTENEN
noapasgeneHuin Ha OCHOBE MEeTOA0N0MMM CUCTEMbI COAaNaHCUMPOBAHHbIX
nokasartenew (CCI); - MOHUTOPUHT NPOLLECCOB CTPATErMYeCcKoro u busHec-
NAaHMPOBAHUS, MOHUTOPUHT KayeCcTBa CTpaTernyeckom OT4ETHOCTH; -
paspaboTka U BHeLpeHWe METOAMK M PerfnaMeHTOB Mo CTpaTernyeckomMy
NA3AHWUPOBAHUIO U KOHTPOJKO XONAMHIA, BK/IHOYAS LOYEPHME KOMMAHUMU; -
pa3paboTaH aBTOPCKMIA Noaxon hGOpMMUPOBAHUS "KAaYeCTBEHHbIX"
cTpaTermyeckmnx u onepatueHbix KPI, copMupoBaHbl TpeboBaHums K
nokasaTensiM B COOTBETCTBMM C UX TUMONOTUEN
(http://www.slideshare.net/SergeiTretiak/ss-7976835); - B kauecTBe
pyKOBOAMTENS MPOEKTa aBTOMATU3MPOBAN peLleHns psaa 3a4ay no
CTpaTermyeckomy naaHMpOBaHMIO U KOHTPOO C Mcnonb3oBaHMem QPR
score card/Suite 2012 u cucTeMbl 31EKTPOHHOr0 AOKYMeHToo60opoTa
Directum - npoBeeH psA KOpNOpaTUBHbIX CTPATEMMUYECKNX Ceccui; - B
nopgunHeHumn 1 yenosek [locTmkeHus: - Pag LOCTUXEHWI HA LIMHHOM U
CIOXXHOM MyTW BHeapeHua n passutna QPR no aBTomatusauum
CTpaTerMyeckoro naaHMpoBaHUS U OTHETHOCTM MOHUTOPUMHI/ NpopaboTka
KayecTBa nokasartenei: http://www.slideshare.net/SergeiTretiak/ss-
7976835

OTKPbITbIE TEXHOJIOTUU

HayanbHWMK OTAEeNa CTpaTerMyeckoro MeHeIKMeHTa
Poccuga, MockBa

0653aHHOCTU U AOCTUXKEHUS

0O6s3aHHoCTU: - PaspaboTka/BHepeHue obLei busHec-cTpaTernm
KomnaHuu - Pa3paboTtka Mmetogonorum (noaxonoB) GopMMpOBaHUS
6usHec-cTpaternm B KomnaHumm - Pa3paboTtka nokasaTenen ong yBsi3ku
CTpaTernyeckux Lenemn ¢ onepatMBHbIMMW 3a4a4amMu o
NnoAroToBKa/opraHu3aLms/nposeaeHme cTpaTt CecCuim Ha YpOoBHe
npasnexHna Komnaumm ¢ NocTaHOBKA CUCTEMBI CTPATENMYECKOTO
MeHeOXXMEHTA, MOCTaHOBKA NPOL,ECCOB KOHTPOJIS M KOPPEKLMU CTpaTErnu,
dhopMynmMpoBaHMe TpeboBaHUM K CUCTEME YNPaBAEHYECKOro OT4eTa U


https://moikrug.ru/tretiak
http://www.slideshare.net/SergeiTretiak/ss-7976835);
http://www.slideshare.net/SergeiTretiak/ss-7976835

Mapt 2005 —
Anpenb 2006
(1 rop n 2 mecaua)

Hekabpb 2002 —
Hos6pb 2004
(2 ropa)

Agryct 2001 —
Hekabpb 2002
(1 rog n 5 mecsues)

Anpenb 1999 —
Agryct 2001
(2 ropa v 5 mMecsues)

OTYETHOCTU * AHaNM3 TekyLLel NPaKTUKK CTpaTeruy

NAKK

KJIMEHT-MEHEKED, MEHEOXKED MPOEKTOB
Poccusa, MockBa

0643aHHOCTU U AOCTUXKEHUS

* BeJleHNe NPOEKTOB CO Crneuuanunsaumein B MHAYCTPUSX: CTPOUTENCTBO,
MaLUMHOCTPOEHME ¢ yrpaB/eHne NpoeKkTaMu B 061acTu CTpaTerMyeckoro 1
OnepaLMOHHOI0 MEHEXKMEHTA, YNPaBIeHYeCKoro yyeTa, CUCTEMbI OMNAThI
W CTUMYNIMPOBaHUS Tpyaa

PO3J1 KoHcanTuHr

3aM OMpeKTopa AenapTMeHTa yrnpaBs/l. KOHCANTUHTa
Poccusa, MockBa

0643aHHOCTU U AOCTUXKEHUS

* ynpaBfieHne NpoeKTaMu, KOHTPOAb M ynpaBfieHue 6ioaKkeTamMu NpoeKToB,
npoekTbl B MockBe u pernoHax P® (KOxHbit Ypan, YamMyptus,
Mpuomkckuii MO); ¢ aHaNM3 KOHKYPEHTHOM Cpeabl, aHanu3
NPUBNEKATENIbHOCTU OTpacnem, MOUCK NAPTHEPOB C LLeNbi NPUBEYEHUS U
peanusaumnm COXHbIX KOMIMIEKCHbIX MPOEKTOB;  pa3paboTka u
peanusaums cTpaTernm pasButng 6usHeca/Mpoaax, ® aHaan3 pbIHKOB,
BbI6GOP NPUOPUTETHBIX CETMEHTOB PbIHKA C Lie/bio NPOABUXKEHMS U
LeneBoro obpalleHns K MOTEHLMANbHBIM KIMEHTaM; ¢ KOMMIEKCHbIe
NPOAAXM NPOEKTOB ® OBU3HEC-NNAHNPOBAHME, BbIMONHEHWE MEPONPUSATUI
MO NPOLBUXEHUIO U NPUBJIEYEHMIO NMPOEKTOB,;

Mup petctBa
MeHenep NpoeKTOB MO OPraHM3aLMOHHbIM U3MEHEHUAM
Poccusa, Mocksa

06493aHHOCTU U A,OCTUXKEHUS

0653aHHOCTY: - yNpaBAeHME U3MEHEHNUSMM - BHELPEHME MATPUYHOM
CTPYKTYpPbl: CUCTEMA NPOAAKT-MEHEIKMEHTA, - ONTUMM3ALLMS BU3HeC-
npoLeccoB KOMNaHUK - ONTUMKU3ALMS CObITA (ONTOBbIN/MOCKOBCKMHM
otaensl), pazpabotka CRM-pewenns [loctmxeHus: - B nybnnkaumu:
http://www.kommersant.ru/Doc/1284523

BU3HEC KOHCAJITUHT TPYI, BKI

3amecTuTeNb AMPEKTOPA AENapTaMeHTa Nno paboTe C KOpNopaTUBHLIMU
K/IMEHTaMK, KNMEHT-MEHEAXKEP NPOEKTOB

Poccusa, Mocksa

06493aHHOCTU U AOCTUXKEHUS

0693aHHOCTH: - NPOAAKM NPOEKTOB yrpaBAeHYeCckoro KOHCaNTUHra (ot
pa3paboTku 6U3Hec-nNnaHa 40 KOMMIEKCHOM pecTpyKTypu3aummu busHeca) -
pa3spabotka CRM-pelueHuns - KOOpAMHaLMS peannsaunm NpoeKkToB -
aHaNU3 NpUBIEKATENbHOCTU PbIHKOB, OTPAC/IEN, aHaNM3 KOHKYPEHTHOM
cpenpl

Boicliee o6pasoBaHue


http://www.kommersant.ru/Doc/1284523

AnBapb 1988 — MOCKOBCKMI1 aBUALMOHHbIN TEXHONOIUUYECKMIA UHCTUTYT UM.
fiHsape 1994 K.3. Uinonkosckoro

ABuaTexHonornyeckui; 1

Poccusa, Mocksa

Cneuumanusaumsa M pOCTUXKEHUS

CaMoneTbl HOBble, MHXXeHep-MexaHUK/ TEXHONOT AUMIOM KPaCHbIN,
NpOEeKTUPOBaHWE UCMbITaTENbHOIO CTEHAA MHEBMOLMIMHPOB PY/EBOrO
ynpaBneHus paket Ha 6a3e Kb CantoT npu 3aBoge uM. XpyHuueBa

O cebe

Cneumnanusaums 1 NpodeccMoHanbHble HaBbIKK:

CTpaTerMyeckoe niaHMpoBaHue, busHec-niaHMpoBaHue, npuMeHeHne CCIM B ynpaBneHYeCcKol NpakT1ke
6e3 paHaTu3Ma, cucteMa KPI, aBToMaTM3aums NpoLeccoB CTpaTerMYeckoro nNaaHMpoBaHUS M OTYETHOCTH
¢ nomoupbto MO QPR Scorecard

[MpodeccnoHancHble Lenu:
Pa3BuTHE CMCTEM YNpaBNEeHUS C MOMOLLbH M3BECTHbIX TEXHONOIMIA YNpaBAEHUS], aAEKBATHO
a[anTUPOBAHHbBIX K YNPaBNEHYECKOM NpaKTuKe

Harpagzbl, ceptndumkatsl, NopTHOaAN0, NPOEKThI:

lNepeyeHb NpodecCcMoHaNbHbIX CTAaTEMn:

1. Llenb B dokyce

http://samsebestrateg.ru/ponyatie_tseli_tsel v_fokuse/

2. CTpouM cTpaTermyeckyto KapTty 6u3Heca
http://samsebestrateg.ru/stroim_strat_kartu_biznesa/

3. Ctpaternyeckunin hokyc

http://samsebestrateg.ru/kpi_upravlyaem_pokazatelyami/

4. "Yto Takoe QPR? N 3auyem 370 Kopnopaumm BooOLLE HYXXHO?"
http://www.econika.ru/ru/main/newspaper/index.shtml?articl...

5. "Tectupyem 60oHyc"
http://samsebestrateg.ru/bonus-za-kpi-kak-ego-protestirovat-na-stadii-tselepolaganiya/
6. "YeM 3aHMMaeTCa oTaen cTpaternyeckoro naaHMpoBaHua?" http://samsebestrateg.ru/chem-
zanimaetsya-otdel-strategicheskogo-planirovaniya/

UneHcTBO B 06LLECTBAX M aCCOLMALMAX:
http://www.amr.ru/ Accoumaumsa MeHeaxepos

[ononHutenbHas uHbopmMaums:
Mogaenupyto peanbHOCTb 419 MOMCKA ONTUMASIbHbIX pelleHnin, BeOywmnx K Lenm

«Mow Kpyr» — BakaHcum ang IT-cneumanncros
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